
Youôve all seen the 

emails on  Project 1200.  

The importance of Project 

1200 is that it represents a 
one-time offer from the 

National Office of the 

National Forensic League 

to gain an additional 

qualifying slot in each 

and every event to NFL 

Nationals if an only if we 

can gain 1200 new de-

grees by April 1st. 

As a result, we have pre-

pared for Project 1200 
and Project 1200+ in or-

der to get all our points 

entered online for the 

2007/08 Season.  We are 

attacking this goal 

through several avenues: 

First, we have reposted 

the Project 1200 website.  

Click on the Project 1200 

logo from VaNFL.org to 

go to the website.  The 

website is also linked to 

the main page. 

 

Second, we are offering to 

continue entering points, 

directly, for every coach 

in Virginia.  Point entry 
can be somewhat daunt-

ing for coaches.  We want 

to ensure that no competi-

tor  is left behind and will, 

if requested, enter your 

points for you. 

Third, for schools that 

have less than 25 degrees 

online, we will not only 

offer to enter points 

online, but we will pay 

for all your initial mem-

berships. 

We have also offered a 

number of incentives for 
schools to enter their 

points online.  For schools 

that enter double the num-

ber of degrees they of-

fered last year, we are 

extending a 25% discount 
off registration at both 

NFL National Qualifier 

tournaments. 

But the greatest incentive 

we offer is that students 

will become members of 

the National Forensic 

League.  When I com-

peted in high school fo-

rensics over 20 years ago, 

I didnôt set the world on 
fire.  But I did gain an 

Emerald Degree and that 

meant a lot to me and still 

does.  To be a member of 

a National speech and 

debate honor society is an 

incredible opportunity for 

every student and one we 

can give them as coaches.  

We encourage you all to 

participate in Project 1200 

and to honor your stu-

dents in a special way! 

Project 1200 starts another year 

The Virginian Communicatoré one-stop reading 

This newsletter serves as 

the monthly periodical for 

the NFL Virginia, Vir-

ginia Forensics Leagues 
(the Northern Virginia-, 

the Shenandoah Valley- , 

the SouthWest-, and Cen-

tral Virginia Forensics 

Leagues), and the Vir-

ginia Association of 

Speech, Debate, and 

Drama Coaches. 

The purpose of this news-

letter is to assist new and 

experienced coaches in 

networking, planning, and 

preparing their teams for 

tournaments in and 

around Virginia. 

We solicit articles for The 

Virginian Communicator 
and want the Newsletter 

to give  you ideas and 

information to  make 

coaching more rewarding 

and more exciting! 

Project 1200 

Scoreboard 

Last Yearôs Total: 1446 

Year to Date: 0 

Degrees to Go: 1200 

VaFL Section 

VaFL States, CenVaFL Now Open, 
ShenVaFL and NoVaFL 1 Reports, 

Constitutional Commentary 

2-7 

Coaching 

Help!  Iôm New and Have NO Idea! 

The American Legion Oratory 

8-10 

NFL 

The Global Debates, NFL Qualifiers 
tournament schedule  

11-15 

Invitationals and Camps 16-20 
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What?!?  States in January?!?  You bet.  

And not just Debate and Congress 

States, but Speech States as well.  All 

on the same weekend.  All on one cam-

pus.  An All-Out Forensics Fest. 

 

Date: Jan. 26/27 

Yes, running States in January is aw-

fully early.  Earliest in the nation.  In 

the past, weôve run Debate and Con-

gress in January and moved Speech to 
the end of April.  This method worked 

well, in that we leveled the playing 

field for private schools by having de-

bate early, and allowed all schools an 

opportunity to enter all their NFL 

Points to have a full complement at 

Speech States in April.  However, there 

were some impediments with this 

method:  schools found their budgets 

depleted, their administration unwill-

ing, and their kids committed in other 

extracurriculars in April.  Additionally, 
coaches and students were just, well, 

burned-out and didnôt really feel as 

though they were bringing their best 

performances to the table. 

Resultantly, the NFL Virginia District 

Committee talked long and hard over 

the summer to figure out the right way 

to do VaFL States and the NFL Na-

tional Qualifier for Speech.  The VHSL 
Calendar calls for around 96 district, 

regional, and state tournaments in 

speech, debate, and congress from the 

beginning of February until the middle 

of April.  Without forcing students to 

make a choice between VHSL States 

and NFL Nationals, there is absolutely 

no way to shoe-horn in a tournament 

from February to April in the state.   

Therefore, when considering the opti-
mal time for VaFL States/NFL Qualifi-

ers, we chose the last weekend of Janu-

ary as one that does not conflict with 

any league tournaments.  More, since 

VaFL States is before VHSL Districts,  

coaches can point out to administrators 

that that VaFL/NFL Qualifiers at the 

end of January is the tournament that 

will prepare their students the best for 

VHSL Districts and Regionals, as it 

could be presented as a warm-up for 

States.  Hence, administrators will be a 

little more forthcoming with transporta-

tion and funding requests. 

More, as this weekend corresponds to 

most schoolsô in Virginia weekend 

after final exams and start before the 

second semester, the date really be-

comes ideal to ensure maximum com-

petition from across Virginia. 

 

Location: GMU 

Thanks to the generosity of Dr. Peter 

Pober and the George Mason Univer-

sity Forensics Team, we will again host 

VaFL States/NFL Qualifiers at the 

George Mason University main campus 

in Fairfax, Virginia.  When GMU 

hosted two years ago, we were treated 

to real hospitality, excellent judging, 

and a great location for nearby restau-

rants and hotels.  We care currently in 

negotiations with hotels on competitive 
room rates.  There is something in-

credibly unique about the setting of 

GMU and, for those of us who have 

had dealings with Peter Pober, we 

know that we have a real friend of Vir-

ginia forensics with him and his amaz-

ing team. 

Events and Double-Entry 

We will offer all NFL Events.  In De-

bate: CX, LD, and PF.  In Speech: DX, 

FX, OO, DI, HI, Duo.  And, finally, 
Congress.  Policy Debate, as these 

rounds run long, will not be able to 

double-enter in debate and speech.  

Students in Lincon-Douglas Debate or 

Public Forum Debate may  not dou-

ble-enter in other debate events.   

However, students are encouraged to 

double-enter across speech events or 

across speech and debate.  This means 
that a student may enter Public Forum 

and one partner register in DX, and the 

other partner may register for DI, for 

example. 

Because we stop all speech and debate 

rounds for 90-150 minute sessions of 

Congress, and because Congress is 

under a separate quota system, we en-

courage all students to doubleï or tri-

ple-enter in Student Congress.  

We will continue our tradition of Con-

solation Events, offering the first 

rounds of Consolation LD and PF after 

Round 2 of debate, and a three-round 

Speech Consolation tournament in 

Prose, Poetry, Declamation, and Im-

promptu after Speech semifinals have 

been posted. 

 

Schedule: Packed 

The schedule is detailed later in the 

newsletter; but shows that we have 

designed ample time for sleep.  We 

have also double-flighted rounds of 

Speech and some rounds of Debate.  

This means that one judging panel will, 

in the same room, hear two sections of 
Speech and Debate, one after the other.  

Though this means a somewhat round, 

it will allow less walking and faster 

posting of the next rounds.  NFL uses 

this approach in Extemp at Nationals 

and it works very well.  We will try to 

limit the sections from 5-6, whenever 

possible.  Extempers, because they are 

(Continued on page 3) 

Page 2 

Looking to VaFL States/ NFL Qualifiers: January 26/27, 2008  

THE VIRGINIAN COMMUN IC ATO R 

VaFL  



on a staggered schedule and because we 

do not want topics leaked before each 
round (thereby giving students in the later 

draw an advantage), we will change topic 

areas and questions between each round.  

This means that we will need to generate 

over 180 questions for the tournament, 

but we have contracted with a topics com-

pany and they are more than up to the 

task. 

 

Awards: Plentiful and Pretty 

Maintaining our tradition as a tournament 

that supports forensics in Virginia, no 

matter the size or experience of the pro-

gram, we will continue to spend over 

$3000 for the various awards.  More on 

that in later newsletters. 

 

Qualification: NFL Points 

The only qualification and entry limits for 

VaFL States/ NFL National Qualifiers is 

NFL membership for all students and  

(Continued from page 2) schools registered up to four entries in 

each division (more in Congress), up to 

their entry quota.  Each schoolôs entry 

quota is based on their total number of 
NFL members and degrees.  Congress has 

a completely separate entry quota that 

does not effect your Speech and Debate 

Quota.  Therefore, it is no impediment, 

but a great benefit, for your students to 

enter in Speech and Debate and Congress. 

The real key to getting all the students 

you want to VaFL States/ NFL Qualifiers 

is getting in their NFL Points online as 
soon as possible.  Start early, keep up 

your point entry throughout the year.  

Task a student to enter points for your 

team.  Enroll in Project 1200.  If you have 

less than 25 degrees, we will not only 

enter your students and results, we will 

pay for your lifetime student member-

ships.  If you have over 25 degrees, we 

will still enter your studentsô NFL points 

totally free of charge and willingly. 

 

In NFL and VaFL, together, we all ac-

complish the most important thing: bene-

fiting the student as only we can. 
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Next 

NoVaFL 

Tournament: 

 NoVaFL II  
West Springfield HS 

Wednesday, November 7th 

eRegistration/ 

 eLegislation Due: 

 Monday, November 5th 

 

Featuring three rounds of 

debate and two rounds of 

speech.  A full four-hours of 

Congress.  Registration at 

3:30p and Awards at 7:30p. 

Preliminary Details on VaFL States/ NFL Qualifiers ð January 26/27, 2008 

Next 

ShenVaFL 
Tournament: 

 ShenVaFL II 
Turner-Ashby High School 

Thur., November 1st 

eReg/  eLegislation Due: 

 Monday, October 29h 

Featuring three rounds of 

debate and two rounds of 

speech.  A full four-hours of 

Congress.  Registration at 

4:30p and Awards at 8:15p. 

VaFL  

Next 

SWVaFL 

Tournament: 

 SWVaFL I  
Salem High School 

Thursday, November 1st 

eRegistrationDue: 

 Tuesday, October 30th 

 

Featuring three rounds of de-

bate and two rounds of 

speech.  Registration at 5:00p 

and Awards at 8:45p. 

Next 

SWVaFL 

Tournament: 

 SWVaFL II  
Salem High School 

Thursday, November 15th 

eRegistrationDue: 

 Monday, November 12th 

 

Featuring three rounds of de-

bate and two rounds of 

speech.  Registration at 5:00p 

and Awards at 8:45p. 


